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Q1 Why inventory control is essential in operating a system? 
 
Q2 How could control charts, pareto diagram, and cause-and-effect diagram be used to 

identify quality problems at a hotel? 
 
Q3 Under what conditions would a firm wants it capacity to lag demand? To lead demand? 

Explain with illustration 
 
Q4 Explain why doubling the capacity of a bottleneck may not double the system capacity? 
 
Q5 How a company selects an outsourcing provider? Explain with example. 
 
Q6 a) How does yield management impact an aggregate plan?  
Q6 b) Explain several strategies for improving the productivity. 
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